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• Welcome: John Foley (Co-Founder, CEO)

• New Products: Tom Cortese (COO)

• Engagement Levers: William Lynch (President)

• Supply Chain: William Lynch (President)

• Key Metrics Update: Jill Woodworth (CFO)

• Q/A Session
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Agenda
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Our Mission
Peloton uses technology and design to connect the world through fitness, 

empowering people to be the best version of themselves anywhere, anytime.
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Award-winning
Award-winning 
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Client-side software:

30 hours

103 retail stores

Growing global operation

Massive 
custom

5K real-time

Thousands

inside sales
ecommerce 

best-in-class

   Hardware

Software

Media

Retail

Logistics

ENTIRE TECH STACK



Note: Reflects Fiscal Year, July 1 - June 30
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CAGR 107%

CAGR 213%
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94 NPS
North American Bike Owners, July 2020
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100k+
795k+

Data as of 8-31-20
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Movies

Video Games

Music

Books

Fitness

40,000 local and regional 
theater operators

13,000 local and regional 
dedicated arcades

3,300 independent record 
and CD stores

38,500 local and national 
bookstores

36,500 health clubs and 
boutique fitness operators

DISRUPTED DISRUPTOR

Better experiences, more selection, and time-shifted consumption at a better location (home)...render brick and mortar locations inferior
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100 NPS
100MM Subscribers



14



15

...I like our chances!
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Connected Immersive Addictive

Convenient Compact & Quiet Value
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Powerful Platform

Practical



Our members asked for:
● More of their favorite instructors

● More of their favorite music

● More ways to get lost in the class

21

Our members asked for:
● Classes with variety

● Strength + Cardio

● Yoga, Meditation, and more...

Make the Best Even Better
The first-generation Peloton Bike redefined
expectations on what the at-home fitness experience
can be. Members pushed us to go even further.

Be the Centerpiece of the Home Gym
Our users’ needs have evolved and so has our content.
We’re offering a wider variety of fitness classes to continue
to excite and challenge members.
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Enhanced, Ergonomic 
Handlebars

Refined Knob 
Design

Apple Watch 
Integration

8MP Camera 
w/Privacy Slider

Built-in Soundbar with 
Immersive Audio

Touchscreen With 
360° Rotation

Refined 
Adjustment Design

Digital-Resistance Adjustment

Digital Resistance 
System

24” Full HD 
Touchscreen

Auto-Follow Target 
Metrics 

Updated Water 
Bottle Holder

Improved 
Stabilizer Design
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A More Immersive 
Screen and a 
Get-lost-in-the-Class 
Sound System

• Bigger, 24” Crystal Clear
HD Touchscreen

• Powerful Built-in Stereo 
Soundbar and Subwoofer

• 8MP Video Camera with 
Privacy Screen
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Digital Resistance 
System

• Responsive, Computer 
Controlled Bike Resistance

• Auto Follow Target Metrics 
Capability

• Tap to Follow Metrics
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More Integrations

• Standard Bluetooth and 
ANT+ Heart Rate Monitor 
Connections

• Tap-to-Pair Apple Watch 
Integration
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The Perfect Workout

The Best Cardio Machine
Now With: 

• Strength

• Yoga

• Floor Workouts

• Stretching

...and More...
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Experience Tried & tested: Effective, fun, motivating
cardio experience

Cardio+: Complement your cardio with strength, yoga
and beyond through a dynamic swivel screen that lets
you access a whole world of off-the-bike content

Touchscreen Size 22” HD touchscreen 24” All glass, HD touchscreen

Audio System Rear facing speaker system Built-in stereo soundbar and integrated subwoofer system

Resistance Control Manually controlled magnetic resistance Digitally controlled magnetic resistance; Auto-Follow Target Metrics

Adjustments Customizable settings; first generation locking system Customizable settings; Refined ergonomic adjustment system

Screen Adjustment 30° vertical tilt
50° vertical tilt; 360° rotation for quick transitions from on-bike 
workouts to floor-based strength, yoga, stretching and more

Integration BLE, ANT+ Apple Watch, BLE, ANT+

Price Now $1,895 $2,495
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 over 
14 million miles of runs, bootcamps, and walks 

“Best workout machine I 
have ever owned. Great 
quality. Great user 
interface. Great instructors 
and content.”

I HATED running! But I 
absolutely LOVE my Tread 
and I can't wait to hop on 
and do a work out... Good 
bye boring running, hello 
exciting running!”

“Love everything about it! It’s a better workout 
compared to the gym, it’s essentially like a 
personal trainer at home. The slat belt makes the 
run so smooth, the wheels for changing speed 
and incline are so intuitive, it’s a game changer. 
The tread was the best purchase ever!”

“The classes make having a 
treadmill so much better. I 
actually use it and feel I push 
myself harder without the same 
dread as when I do it alone. I 
don’t get bored anymore!”

31



Immersive and Addictive Classes for your Household

Beautiful, Comfortable, and Intuitive Design 

High Performance and Connected
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More Affordable 
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For More Homes

In More Parts Of The World
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24” 1080p Touchscreen 

Contrast Color Red Marking for Visibility 

Easy-to-Use, Magnetic Safety Key

8MP Camera w/ Privacy Slider

Low-Profile, 8” Step-Up Height

Impressive Compactness 
With No Front Shroud

Integrated Stereo Soundbar and Subwoofer 

Durable 20” Wide PVC Running Belt
Damper-Suspension Deck Structure
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More Affordable
• Classic running belt

• 24” screen 

For More Homes: 30% Smaller Than Tread+
• Smaller overall footprint

• Shorter step-up height

• Quieter

• Lighter

In More Parts of the World: 3 New Markets
• Bringing Tread to homes in Canada, UK and Germany for the first time

• Updated accessories and metrics 

• German language classes and subtitles
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Experience Running transformed - take running, bootcamp and more classes from the comfort of your home.

Running feel Standard belt     |     Damper suspension Premium surface   |   Slat-belt   |   59 shock-absorbing rubber slats

Screen 24” 1080p   |   50 deg vertical tilt More immersive   |   32” 1080p   |   30 deg vertical tilt

Audio 26 W, 600 cc stereo soundbar & integrated woofer 20 W, 1500 cc stereo soundbar

Dimensions 30% smaller   |   68” L x 33” W x 62” H   |   8” step-up height 72.5” L x 36.5” W x 72” H   |   11.5” step-up height

Speed + Incline
0 - 12.5 mph controlled via knobs or screen shortcuts 

0 - 12.5% controlled via knobs or screen shortcuts 

More options   |   0 - 12.5 mph controlled via knobs or screen shortcuts
Allows Free Mode

0 - 15% controlled via knobs or screen shortcuts 

Integration BLE   |   ANT+ 

Safety Removable key   |   Running belt center line

User requirements 105 - 300 lb   |   4’11” - 6’4”

Unit weight 30% lighter   |   290 lb 450 lb

Availability More markets  |   US, Canada, UK, DE US

Price $2,495 $4,295
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January 2014:
Cycling

May 2018:
US Tread Content 

(Running, Bootcamp, 
Walking, Scenic)

June  2018:
Outdoor Running

& Walking

December 2018
Yoga & Meditation 

September 2020
US Strength Studio
& DE/UK Strength 

expansion



The Power of Peloton Content
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PSL: Great Portland Street

thousands of classes 

●
1m workouts

● 23k live workouts 312k total 
workouts

● 10k live workouts



Innovative 
Programming

● Classes for every member
● Credible fitness programs
● Artist & music series

Content Community 
Moments

● All for One
● Live from Home
● Together We Go Far
● Gratitude Meditation

+ The Comeback

Partnerships & Brand 
Campaigns

● ESPN All-Star Rides
(May 2020)

● PyeongChang Olympics 
(February 2018)

10 Fitness Disciplines 
(And Growing)

● Cycling
● Strength
● Stretching
● Running
● Meditation

● Yoga
● Walking
● Outdoor
● Bootcamp
● Cardio
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PSL: Great Portland Street

18x growth
900k

What will be next?

And We Continue to Add More...
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5M classes

2M songs
445K+

WORKOUTS TO DATE,
AND COUNTING

40K+
WORKOUTS TO DATE,

AND COUNTING

770K+
WORKOUTS TO DATE,

AND COUNTING

265K+
WORKOUTS TO DATE,

AND COUNTING

60K+
WORKOUTS TO DATE,

AND COUNTING

7/1 7/8 7/15 7/22 7/29

8/3 8/5 8/12 8/26 8/28

30K+
WORKOUTS TO DATE,

AND COUNTING

50K+
WORKOUTS TO DATE,

AND COUNTING

17K+
WORKOUTS TO DATE,

AND COUNTING

140K+
WORKOUTS TO DATE,

AND COUNTING

715K+
WORKOUTS TO DATE,

AND COUNTING

And We’re Extending our Lead 
in Music
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We’re Adding More Content 
Production Capacity 

Peloton Studios New York 

Peloton Studios London-Floral Street (Spring ‘21)
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Our instructors are more than just world-class fitness guides.

Our team of 33 international experts are influencers, experts, 
brand ambassadors and member advocates, creating a 
connection to our members; a primary driver to our success.

20 Instructors
Running, Bootcamp,

Walking

11 Instructors

11 Instructors

6 Dance Cardio
Instructors

6 Instructors
27 Instructors

9 lead Strength instructors
All Instructors
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High Return
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AVERAGE WORKOUTS PER CONNECTED FITNESS SUBSCRIPTION
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• High Fives
�

• Tags
�
�

• FB group members 
�
�

• Instructor IG followers
�

• Others
�
�
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Scale Cost Quality Speed-to-Market



Competitive Advantage

BECAUSE: 
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3 Floors – 
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Assets and Capabilities:
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Investing in Infrastructure - we expect to:

Differentiators - we expect to:
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Peloton Connected Fitness + Digital household SAM: 

Peloton TAM: 

Peloton interest: 
without seeing price

Peloton Connected Fitness household SAM: 

Peloton Demographic: 

~7% penetrated vs. ~4% in 2019

95 Million

75 Million

52 Million

15M

20 Million

s

20 Million

Includes: U.S., U.K., Canada, and Germany
Source: Peloton Global TAM Study, July 2020

  Brand and product awareness drives purchase intent (SAM).
  To date, the vast majority of our advertising spend has been allocated to Bike.
  Bike aided awareness is more than double Tread aided awareness.
  We expect Tread SAM to grow significantly as we market new Tread in FY 2021.
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FY 2017 - FY 2020
Average 0.64%
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● We will prioritize:
○

○

● Continued investments:
○

○

○

○
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